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Lecciones aprendidas del
EIT en Budapest



En ultima
instancia,

, innovar significa
, ' apostar porla
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2. Mensaje : ECOSISTEMAS vs. CULTURA

" El emprendimiento es un
- ‘deporte de contacto’ que
precisa entornos propicios
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Para navegar la
complejidad: diversidad



Flexibility

HUMAN RELATIONS MODEL
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OPEN SYSTEMS MODEL
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Collaborate
Do things
together

Internal > [External
Compete
Do things

fast
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INTERNAL PROCESS MODEL

RATIONAL GOAL MODEL

Control

Fuente: Competing Values Framework (Quinn and Roorbaugh, 1983)
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Creative
Thinker

Operational
Thinker

Animated
Thinker

Fuente : Benziger Thinking Styles http://www.benziger.org/



Organizational
Growth Cycle
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POIHT OF CREATIVE
DESTRUCTION

From: The innovation Code

Fuente:  Cuatro estilos de liderazgo https://jeffdegraff.com
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